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 » 262 Full Service Emergency Department Beds and 1179 Total Inpatlent Beds

Volusia County : 5 Hospitals oy

Flagler County ~ ' 4& . | L B W J
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AdventHealth

Daytona Beach

V-

The last thing we want to do to our communities is evacuate and close one of our hospitals, let
alone three times in 4 years!
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«=Response/Preparedness Plan” and an Employee Hurricane
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AdventHealth
Central Florida Division
North Region

Employee Hurricane Handbook
2019
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Integrated Hurricane Response Plan
Central Florida Division — North Region
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Hurricane Matthew Current Information: & Forecast Positions:
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Hurricane Dorian 5-day forecast
Average Track Error: 207 miles | Actual Error: 190 miles
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Evacuation Process

72 hours out depending on the forecast track Command Centers Open at all regional facilities
24-36 hours out Censes reduction plans commence
Case Managers work closely with caregivers to identify all who can be discharged immediately

Those who cannot be discharged are met with (family's too when appropriate) to explain the situation and
to inform them of the 5 W’s concerning the evacuation process

Case Managers and Transfer Center work on identifying appropriate bed space for outbound patients to
move to.

Facilities, Materials Management and Pharmacy pull the trigger on their support services relocation plan,
(beds, supplies, pharmaceuticals, “Pyxis Machines” etc. Materials follow the patient.

Notify Emergency and Non Emergency Transport services (contracted with) and formulate a schedule
and required battle rhythm for patient movement. Dependent on which of the three hospitals we are
evacuating.

If the Governor has declared a “State of Emergency” we can tap into the statewide Ambulance
Deployment Plan which includes 100 transport vehicles (20 strike teams) to help shoulder some of the
load.

Receiving Hospitals closely coordinate emergency supply orders to support incoming surge.

Evacuees are issued a ticket to ride and the Transfer Center issues new FINS.

Once the patient departs the room the full Patient Record (Cerner) is transferred to the receiving hospital,
they are discharged from the home facility and admitted to the receiving facility, and care finished there -
discharged to home from there. Some ICU patients do go back to their original hospital after the

evacuation

Multiple Checks and Balances at every stage of patient movement including getting into and out of
elevators.
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From: Estrada, Luls

Sent: Saturday, September 16, 2017 10:11 AM

To: FHMMC Dally Census

Subject: Corrected Census 9/10/2017 Alert Level PURPLE

Good morning, updated Census 9/16/2017 AM Alert Level PURPLE

4TH FLOOR: 4 PEDIATRICS AND 3 COUPLETS IN PEDIATRIC UNIT

9TH FLOOR: 14 NEUROSCIENCE PATIENTS, 14 TCU PATIENTS

ED HOLDS: 14 M/S, 3 PCU, 1 ICU

DATE

HOUSE SUPERVISOR
HEADCOUNT
FHMMC CENSUS
OCN CENSUS

ALERT LEVEL

9/10/2017

Luls Estrada

CURRENT CENSUS AVAILABLE

Neurosaences

Women's Svcs

PEDS

BCC-4th

NiCU

TCU
Mm/s

CENSUS
Losay
POSS ADMITS

ED HOLDS

ALERT LEVELKEY
No immediate threat
of staffing or bed shortage
= B0% occupancy.
o patients holding.
= 85% occupancy.
<=0 patients holding.

o Critical Care /Med/Surg
beds. >=7 patients holding.

=100% occupancy
Refer to policy

See patient

Capacity Plan

policy for

complete

definition and job
responsibilities.
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 WEDNESDAY OCTOBER 5, 2016 0800 YOUR
PLANS ARE WELL UNDERWAY




“Say ... whats a mountain goat doing
way up here in a cloud bank?”

FOLLOW THE PLAN YOU HAVE TRAINED AND
EXERCISED ON!
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TAKE CARE OF YOUR STAFF
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Atlantic Basin Satellite Image
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Five-Day Graphical Tropical Weather Outlook

Mational Hurricane Center Miami, Flonda
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